Water & Scewer Commission Meeting
Minutes
2006-04-04

Roll Call:

Mick Wagner: preseni
Bill Brande: present
Chsey Dunigan: absent
Gene Baker: present
Larry Goddard: presem

Approval of Minutes For 2006-03-07:

Motion 1o approve minules nuele by: Larry Goddard
Seconded by: Bl Brandi

Vote:
Brandt - yew, Goddard -yen. Baker -yea

Old Business:

Update from lwyer on action to procure documents from ESI:

The biggest development would be the trial is set for July 11™ & 12, 1t is set for
a jury trinl, We are curvently the second case out which meawns for us 1o reafly get 1o go tha there
is somebody shead ol us aond in thal case his (0 resolve itsell ane way or anather in order Tor us
to begin, It wsually does and to be seeond in position gives you a preity pond chance of going on
that date. We have prepared a new sel of discovery 10 NMarshall-Nye for the original
dovumentation fram them and get o time down on their positions and responses are due to us
aroind April b, We bave given them some dates for depositions and asked them o pick from
thern so that we cim depose their people, They were given several for the end of April beginning
al Moy, We would like o have their responses back belore we have o depose their peoply so
that we will have all of the documents in himd, Mr. Dassett did get 2 ¢hanee o go by USTand
compury maps and documents that ST had done and what we needed. Now he can visualize and
understand the issues, Mr. Dossett thinks our case is still good and the more he gets init, the
better he fecls about our case,

Progress report on 412/112 water line Phase 1:

Phase | is now in service, The right-of-ways are probably aboul 805 remediated. Phase 2



Bregan justal the tum of Kelly and Pianalio. Tha started Tast Thursday or so, Mr Wagner was
told that 11 was down o Mr, Hathom's property, We have 1005 of the casements with just one
telt to file. Seeond crew will siart likely next week if not this week. The Phase | original job bid
wus around S309,000.00. a change order deducted around $3.-400.00, to get it down around
S30.4,000.00 (ropehlyvy, with an added $30,000.00 for additdonal service lines and connections
throughout the process. Most ol those are related to 11 customers that were hooked up on the
West side of the romds when we moved back on the Lust side with the water line from Wilden
down to Kelly. The linal cosi is going 1o be about $330,000.00, The extri cost wis because (he
dectded 1w abandon e old 47 line on Wildeat and Kelly because of somwe pipe issues and went
acrass e street o connect the exisling customers. USTwill have o reconcilintion change order.
which will reconeile all of the quantities. probably someiime next week, [ there ever was any
development they would put that in with somininam 87 line.

There is o gentlerman by the name of Preston Lindley of 7 ol Pianaho Road that has shown
an imerest in exiending an 87 water line. Mr. Lindley was provided o copy of
SO 30.2 for water line extensions. Mr, Lindey was also provided a set ol rough nombers for
the cost and he came back saying thae e was sl wanted 1w do 3 S0 Mr, Wagner instructed as a
chianee order with the ¢xisting contraciors GN Contractors Tor them o de that, That isn't
authorizing any money beeause the way SOP 30,2 s that they bave 1o putihe money up belore
anything stans snd under our policies even though they are an existing customer, they would get
1 $500.00 credin baek per comection. So it would be gowd for them to pet everybody along that
slreet,

Updale on Sewer project:

DeeAnne Edwards is working on getling our easenients, She has had extremely positive
resictions fram 9956 of the people. There is one prapery owner that she has not been able
cominet. She has sent Tetters and sent  centified Tetter yesterday w them. That s the only problem
thaat she hus had so tar, Springdale has indicated as qo Last resort, w0 assist us inthe capacity 1o
condemn., Hlopelully this customer has just heen on an extended vacition or hadn’t checked their
niail. On the Toree main project there were 25 actual easemenis, There are several parties thit
own hwo or three parcels within that number, There are 21 actval people wud of thag 21, 5 are
actually signed, 6 have agreed 1o sign and there are revisions and special considertions that
rreople are signing and mailing and a couple of people who have health issues that she has ol
heen able to pick up, The rest of them are developers and owners thad we may not need to get
and rework 1he casemenls.

On the gravity side, DecAnne has 9 parties tha she is working on. 8 of the 9 have agreed
1o sign. Larey has o few more parties :nd some have been sent out direcily. In Area | the
majority are existing ¢userments, There is one property owner, Mrs, Blackston, thit decsn’t wim
1 sign. There was diseussion abont aybe moving 1he Tine o the Easi side of her property, This
18 gaing to be brought w her by DeeAnne amed see i that will e aceeplable,

In order to pay for the sewer project there will have to be more than | house 1o an acre,
The Lvwsuit that the Ciry is involved in with the zoning map i pertaining 0 bringing the zoning
o 1 house per acre. Mr. Wagner wants to ask the City Counceil tonight for a vole of conlidence
an moving Torward with the sewer project.



Mation 1o give authorization o Mr, Wagner 1o go hefore the City Council to get a vote of
confidence 1o move forward with the sewer project made by: Bill Brimdt

Seconded by Larry Goddard

Yute:

Brandt - yea, Goddard . yea, Baker - yea, Wagner -yeq
New Bosiness:

Review finuncials:

M. Wagner wenl over the [nancials that were posted 1o the web. The financials showed
that they were tnder bhudget. There was 85100000 that should have gone in January and
February but the wey that hos to work ot present time is o cheek bas 1o be cun Gor the amount of
the sitbes ax than goes into the Gity General Fund for the Wiader's 405, The other goes to the
Bank of the Ozarks and is o direet deposit into that aceount amd the exeess of that is wired
direetly to the W&S Fund account from the Bank of the Ozarks, It takes time and some process
andl this cawses a lapse in the dite that tie money shauld show Tor on the Ananciais, We would
like to get this set up fora diceet wire so that the daes commespond correetly.

When you look at the actual versus budget, we are on the right track. Mr, Wagner wasn’|
sure il the loan proceeds should be shown in the Profit & Loss. On waier sales we were o little
Of [ bust the buduet was done as o straight line, Water sales are up about 3625.00 a month muore
than want we are running this lime Last year. Tlopefully next month we can goin and revise the
budgel and get it approved w clean up some of the short comings in Perception where the budger
wis run. Payroll Tooks like it may need o be looked at as well as the professional fees.

Discuss Master Water system updalte for GIS layer:

When US1 came onling, we had o water muster deawing, When they started taking that
map and going out into the field and it shows valves on the south of the highway and its really
on the north side of the highway, We have Rick Peacy owt linding 1the valve boxes for the GPS.
USI had fo do sheir own hydrolic analysis o verily the accuracy of the one thin EST did, T was
reasonable accurite, they did nd o few ermors, The only projections that 1351 munde wis they
loaked atthe system for Mre Mow demands and eecommended the loop that we are constnucting
noww, or al least a portion of i They also looked ot o future ank being in the nortl of town, There
really was never done any future projections on o this is 1o expand and how you need to build
aerid. It wasn'ea real true master plan and all it gave USLwas some Tines o go by which now
we re going
to have is i bag of coordinates that Rick is going out and getting. AL that time, the south part ol
Tontitown didn’t exist. You also have all of the locations For the Are hydrants and valve boxes on
there alse which we are doing now.

Muation for the Water & Sewer Commission to authorize the expense of the Masler Waer



System not W exceed STO0G0.00 tor a layer 1o be integrated into our GIS system by: Bill
Braacdt

Seeconded by Larry Goddard

Vole:

Brandt - yen. Goddard . yen. Baker yen
Discuss Sewer Rate Analysis:

The City Council adupted an ordinance that didn™ cover all of the expenses, I didn’
huave any provisions ahout connections fees or any provisions aboul our present agreement with
Springdale. AMr. Wagner menttoned that maybe an ontside sooree needs 1o be hired 1o goin and
look at these. USTHdid te work for Siloam Springs on their 1ast sewer analysis and has done the
same thing for Bentonville, Clarksville, Flarrisan smd Bereyville, What they need 1o do s look at
whit i1 is voing 10 lake, operation wise, for expense, knowing what they are going to be paying
Springdule and what the rates are going (o be in the futere. This is so than they can come up with
scemarios o ook it Also. in the same docoment, here's what the rates are in all the other lowns
around s that you can compare because you want o be as competitive as you can and siil cover
YOUT exXpenses, You want to keep it as cconomical as you can beeause it isn’t o money making
deal.

We don’t have the capability right now to hire o witer opertor, we have ta comract tha
out but as this grows. we are going to have to bave a [el) time person in addinon 1o our present
operater. We have 1o have rates that will allow this system 1o grow. You need to base your re
on density, soomany houses per acre, so many gallons used per day per house. The Tine we are
looking at now ta go from Tontitown o o pump station which is up (o the Regional plani, is «
247 lipe, That has a 25+ year capacity of being able to handle the Ciiy.

Under state L, if you are within 207 of a eravity sewer. yob can he [oreed 1o connect.
Quite frequenily, allowances are made when putting in o line across someone’s properiy for a
reduction in (he fees Tor aopersan to conneel their house. 1¢shouldn™t cost much 1o have o
consuliant cone in and prepare arate analysis, The initial will have w e hased on an assumption
of your customer bise. There isn't a wity 1o determing an exact number for that, A udget is
raing 1o have ta he made 10 run the sewer system on, USLwould set up a spreadsheet thind would
helgy 1o play out numbers for different seenarios, You will have to have some kind ol basis to set
this up.

Motion to engage UST 1o prepare a rate sl vsis with a cost nio exceeding 33.000.00 made by:
Lamry Goddard

Sceonded by: Gene Baker

Vole:

Brandt yer Goddard -yea, Baker -yea

Discuss Water hilling soltware:



Biost water billing software feed buck inw a general ledger. We have two or three
existing choices. The current billing soltware that we have is Intedina which wlls us tha shey are
warking on getting a ledger going called Softledeer. Iisn'ta clean ivpe owt Trom having to Mow
it through, There are software paekages it have been on the market For 20 years thin interface
directly with the duta exchange with Quick Books. There are people in the area using it although
we hven't alked with any of them yet, Some of the cities around out are using a program ealled
RVS, RYS is aut of Austin, Texas. The company has been in existence for 20 years, They have o
dealer in Arkansas which we have worked with an other projects. SoltWater has aomonthly fee
and maybe an anmual fee that is spread out as @ month amount, There may not be an annual fee
hut there 15 o maintemince fee that is monthly. SoltWiiers support is not reliable, Someimes it is
hours and even days 1o before we gl a response fram them,

RVE has oasite trining available, Mr. Goddard suggested that we ger them down here
and take a look at their progrivm, UST s oo of jroblems trying 1o convert SoltWaler's records
infe the data used w get rte balances, T shouldn® ke o lon 1o be able o put in rines and see
whal you come up with.

Review truck equipment (not oecessary per ordinance 2006-
(1-241):

Even though it 15 not required for purchases of this size, three welephone bids were taken
lor spray in bed and 10l box.

Motion to use lowesi quote by *N Motion Tor truck equipmient by Gene Baker
Seconded by: 131 Brandt

Vate:

Bruandi . yeu, Goddard - yea, Baker yea

Discuss consulting lees for water operator:

Mr. Wagner sent the Commission a spreadsheet that outhined the amount of hours worked
by Mr. David Shanotio, Mr. Shanotto has been very helptul to us and o Rick. We have not had
any problems witls any of the werk that David has done. However when you look it the hourly
rates at he has actually been in the feld and what has bappened in the 7 naonth period that was
put in there, is o prety high hourly rate. Mr. Wagner wanted the Commission to be aware ol that
andd get their opinion on it There have been some other services that have quoted some rates, We
will look av what optiens we have at this tine.

Nale:

- - . . s ity

e next montly’s waker meeting will be rescheduled for Thursday, May -7 at 3:00 pm due to
USI being unabie to atiend the regular schedoled meeting on the first Tuesday of May. Brandy
was asked (o write an emait o the newspapers 10 refleel this change in nweting dite.



Comments (rom Commissioners:

Mation 1o sdjourn made by: Bill Brand

Seconded by: Larry Goddard

Adjourn



